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Scope

The University has a duty to ensure it uses its limited resources in the most economic, efficient and effective way. This template is designed to promote these values, to guide and to encourage consistency by ensuring alignment with the University’s strategic objectives and to promote transparency in the approach to decision making.
Requirement

The University’s Budget Policy (par 11) provides for a Resource Case Template to be used where there is a proposal with a cost in excess of €25k to:

· Employ additional staff, 

· Restructure a function, 

· Commence a capital project 

· Request additional budget that was not included in the approved Annual Budgets 

Completion 

Academic Departments & Schools should consult with their Resource Analyst and Non-Academic Offices and Units should consult with the Budget section of the Finance office on the estimation of costs and income streams.

The level of detail provided should be appropriate to the level of investment required. Further Cost/Benefit analysis will be required for certain categories of spend in accordance with public procurement regulations and guidelines. 

Approval 

Resource request cases will be approved based on the following principal criteria. 

· Considered by the Executive to be of strategic importance for the University; 
· Potential of income generation; 
· Potential for efficiency gains; 
· Enhancement of the student experience; 
· Compliance; 

Submission

Completed templates should be submitted to the Finance Office (Budget Section) in the first instance for initial review and feedback. The resource request would then normally be submitted to the VP Finance & Administration / VP Corporate Affairs and Executive, as appropriate for approval.


	What is the reason or necessity for this project being approved? The issue/opportunity the investment aims to address. 





	Key outcomes of consultation undertaken and communication required




	How does the investment support the strategic and operational objectives outlined in MTU Strategic Plan?





	Present all investment options that could be pursued, including “do nothing” and partial investment, with advantages and disadvantages for each and a recommended option.  




	Full details of costs should be provided in an Appendix. Total costs of each option should be included here




	What are the space requirements and how will they be met? 





	What benefits are expected in terms of criteria set-out for approval (should be identified as monetary or non-monetary) and how will these be measured (demonstrated as being achieved)? 





	What benefits are expected in terms of criteria set-out for approval (should be identified as monetary or non-monetary) and how will these be measured (demonstrated as being achieved)? 





	Any overlap of this project/investment with other existing or potential resource allocation/activity?





	What risks might reduce the chances of successful implementation and generation of benefits, and what actions could be taken to reduce those risks?                         

Risk

What might go wrong

Impact

Estimate (1- 5)

Probability

Estimate   (1- 5)
Severity

Impact x Probability
Risk Response

How will impact be reduced?
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